
Welcome to the September issue of digital Golf Range Magazine!

Inside this issue, you will find the following features:

• Interview: Mike Perpich Q&A – A life of meaningful lessons 

• Video File: PGA Master Professional Brad Redding – To effect a swing
change, first you explain, then you train

• Range Operations: Superintendents Bring Practical and Aesthetic
Priorities to Range Care

• Innovation: A Makeshift Range Engages Practice-Minded Golfers on
Kauai

• Public Range Profile: Small Investment Plus Big Energy Brings New Faces
to Crooked Tree

In case you missed it: 2013 GRAA Award Applications Now Live...Click here

Keep it fun and thanks for supporting the GRAA.

Best Regards, 

Rick Summers
CEO & Publisher, GRAA
610-745-0862
rsummers@golfrange.org
Golf Ranges: Where the Fun Starts

mailto:rsummers@golfrange.org
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Minikahda MakeoverPage 40
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Tex-Net Inc.
www.texnetusa.com

800-541-1123

Fax:

609-499-8227

Address:

763 B Railroad Ave. PO Box 92

Florence, NJ 08518

http://www.texnetusa.com
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Craft of TeachingPage 28
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World Leader in Range AutomationUK & Europe

More than 300 range owners  
have found a way to drive more range 

revenue despite the tough economy.

These are not easy times for anyone. Range owners and managers have to watch every 

penny. But some range operators have found a way to retain and attract more customers 

— and get them to spend more time and money at their driving ranges.

Best of all, they’ve upgraded their ranges with no capital investment and minimal risk.

Does it sound too good to be true? Well, it is true, and we’ve got the customers to  

prove it. We can show you why golfers are driving 5 million balls a day off Power Tee® 

automatic tee systems in the US, Canada and Europe, and why Power Tee systems are 

installed in more than half of all commercial driving ranges in the UK.

We’ll show you how our no-risk free trial and unique leasing program can lead to  

permanent increases in range revenues, customer satisfaction and loyalty.

To find out how, call Martin today at 1-877-POWERT1 (1-877-769-3781) or visit www.powertee.com.

http://www.powertee.com
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Golf at $99 per FamilyPage 48
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Auto insurance that makes the most of your connections.

VISIT YOUR LOCAL OFFICE

CONTACT 

US TODAY 

TO START 

SAVING

1-800-981-2372 CLIENT #101577

WWW.LIBERTYMUTUAL.COM/PGA

Did you know that as a member of The PGA of America, you could save up to $427.96 or 
more on Liberty Mutual Auto Insurance?1 You could save even more if you also insure your 

home with us. Plus, you’ll receive quality coverage from a partner you can trust, with features 

and options that can include Accident Forgiveness2, New Car Replacement3, and Lifetime 

Repair Guarantee.4

This organization receives financial support for allowing Liberty Mutual to offer this auto and home insurance program.
1Discounts are available where state laws and regulations allow, and may vary by state. Figure reflects average national savings for customers who switched to Liberty Mutual’s group auto and home program. Based on data 

collected between 1/1/2012 and 6/30/2012. Individual premiums and savings will vary. To the extent permitted by law, applicants are individually underwritten; not all applicants may qualify. 2For qualifying customers only. Subject to 

terms and conditions of  Liberty Mutual’s underwriting guidelines. Not available in CA and may vary by state. 3Applies to a covered total loss. Your car must be less than one year old, have fewer than 15,000 miles and have had no 

previous owner. Does not apply to leased vehicles or motorcycles. Subject to applicable deductible. Not available in NC or WY.  4Loss must be covered by your policy. Not available in AK. Coverage provided and underwritten by 

Liberty Mutual Insurance Company and its affiliates, 175 Berkeley Street, Boston, MA. © 2013 Liberty Mutual Insurance

http://WWW.LIBERTYMUTUAL.COM/PGA
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CREATE
LOYALTY

DRIVE
More

Traffic
to Your

BUSINESS!

www.sand-dollars.com
610-334-4103

Loyalty-Rewards Program +
Intuitive, Automatic

Email Campaigns

Special Offer 
for GRAA and
PGA Members:

$595 Set-Up
Fee Waived

Creativity and expertise
breathe new life into
practice facilities

Tapping into today’s market for consumers looking to ranges and practice
facilities to spend time working on their games—or get a golf experience

when they don’t have time to get out on the course—is a smart business move.
New golf courses and off-course facilities are being built with these consumers in
mind, and existing facilities are catering to them with upgrades and renovations.

But what can a property do if it doesn’t have the money for an expensive 
construction project to refresh, rebuild or establish a modern, golfer-friendly
practice facility?  The answer is plenty, as we see from a trio of stories in this
month’s Golf Range Magazine.

The first is our Innovation feature on the range facility at Kauai Lagoons
Golf Club in Hawaii, which starts on page 48 of this month’s issue.  PGA Director
of Golf, Scott Ashworth, explains how his facility is making the most of a tem-
porary range that has become semi-permanent for the foreseeable future.  A
major renovation of the entire property stalled during the economic downturn
of 2007-08, leaving Ashworth and his staff with just 14 hitting stations for a 
27-hole golf facility that gets plenty of local and tourist play throughout the year.
Read the story to see how Kauai Lagoons is making the most of the situation
with demo days, special events and other measures to ensure its range remains
a vital part of the golf operation, driving revenue without major investment.

A second example of ingenuity can be seen in the Public Range Profile that
begins on page 56.  It focuses on Crooked Tree Golf Club, part of Boyne USA’s
portfolio of golf courses throughout the summer golf hotspot of Northern 
Michigan.  What was once a scruffy, underused area of the property now boasts
a fairway cut, better hitting turf and more enticing targets – none of which were
an expensive proposition.  The result is more golfers using the range on their
own and with their families, leading to more lessons and rounds at the facility.

Of course, none of this range transformation happens without the hard work
and expertise of a facility’s superintendent and maintenance staff.  This month’s
Range Operations feature, starting on page 40, highlights the role superintend-
ents play in upgrading and maintaining ranges—and making value high for
golfers while keeping expenses low for operators.  There are plenty of solid
ideas in this story for ranges of all types, and plenty of appreciation for the impor-
tant work done by superintendents.

I hope you enjoy this month’s issue of Golf Range Magazineand find several
ideas that can help your business, whether your next range upgrade project has
a budget that is measured in dollars or ingenuity, or, hopefully both.

Rick Summers
CEO & Publisher, GRAA
610-745-0862
rsummers@golfrange.org
Golf Ranges: Where the Fun Starts

http://www.sand-dollars.com
mailto:rsummers@golfrange.org
http://www.golfrANGE.ORG




Calling his recently opened West London
Golf Centre “the finest golf practice facility
in West London,” course builder and
owner Tony Menai Davis promised English
golf enthusiasts an ideal place to enjoy the
practice-and-learning experience –
adjacent to a nine-hole course that will be
completed in about three years.  Davis
owns The Shire London, a Seve
Ballesteros-designed 18-hole course that
opened in 2007.  Swimming against the
no-new-course tide in the U.S. and
Europe, Davis expects to grow his greater
London golf course portfolio to four in this
decade through new construction….  After
earning major coverage in the July issue of
Golf Range Magazine, Mistwood Golf
Club and its impressive Performance
Center in suburban Chicago furthered its
commitment to a superior game-
improvement experience by hiring the
inimitable Dr. Jim Suttie to join the

Center’s teaching and coaching staff.
Suttie, the 2000 PGA National Teacher of
the Year, said that the opportunity to work
in Mistwood’s new state-of-the-art facility
led to him ending his long relationship
with Cog Hill.  With the addition of Suttie,
Mistwood is now able to claim a
particularly prestigious roster of teachers,
including John Platt, the 2011 Illinois PGA
Teacher of the Year….  The link between
sharper golf skills and better physical
conditioning just got greater emphasis.  A
new TOURAcademy Golf & Fitness
Program is being heavily promoted by the
Omni La Costa Resort & Spa, which offers
golfers the chance to “get in the best

shape of their lives while learning or
improving their golf skills.” Expertise
comes from golf professionals at the
TOURAcademy plus “fitness and wellness”
expertise of the award-winning Premier
Fitness Camp at La Costa.  Show up with
fitness goals, weight-loss goals and a
lower-handicap goal, and these programs
will help you do the rest….  Time-
compressed golf plus high-tech
diagnostics and coaching augmented by
supervised practice.  Every week seems to
bring further evidence of these two trends.
However it is still noteworthy when a golf

property like Pebble Beach gets on the
bandwagon.  As we reported here in the
July issue executives of the Pebble Beach
Company broke ground on what would be
the future home of the new Pebble Beach
driving range and Pebble Beach Golf
Academy.  Recent reports tracking the
project suggest it is on-schedule and set
for opening by the week of the 2014 AT&T
Pro-Am.  The map shown here identifies
the important components of the new
range and academy campus.  As you might
expect, the driving range is double-ended
and there is significant acreage for short-
game practice.  The current Golf Academy
is a 900-square foot tent structure at
Spyglass Hill GC.  The new academy will
be housed in a state-of-the-art, 3,000-
square-foot building.  An architectural
floor plan is dominated by three large
spaces: a clubfitting bay, an instruction bay
and a putting studio.  Office space and a
generous conference room, plus storage,
round out the 3,000 square feet of
academy space.  ■

G O L F  R A N G E  N E W S
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A Wide Range of News
Keeping you up to speed on trends in the golf practice-and-learning sector

For those of us who have never hit a 300-yard drive, it’s bizarre to imagine launching
one every 40 seconds for an hour straight.  Long-driving athlete Andrew Frakes
recently did just that, setting a new unofficial Guinness Book record of 448 drives of
300 yards-plus in exactly 60 minutes, shattering the old record of 272.  Frakes and the
Long Drivers of America teamed up to try and raise $10,000 for two charities, but
actually reset that goal to $20,000 when the initial target was quickly met.  Frakes is a
university golf professional, having earned his PGM degree from the University of
Nebraska.  Sponsored by Callaway Golf, he has one season of pro long-drive
competition under his belt, competing in the ReMax World Long Drive Championships
where his drives averaged more than 400 yards and his longest was 442 yards.
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The newly released roll of PGA golf
professionals earning national awards for
2013 includes several who have
distinguished themselves as key
contributors to the success of the Golf
Range Association of America. 

Honored as PGA Teacher of the Year
was Lou Guzzi (top left), of the Lou Guzzi
Golf Academy at Talamore Country Club in
Ambler, Pa.  A member of the GRAA
Advisory Board, Guzzi takes a dead-serious
approach to the challenge of player
development.  Like all great teachers, Lou
shows skill in helping craft broad-based
methods of welcoming new golfers.  In
2012 those traits led to Guzzi being
named a GRAA Top 50 Growth of the
Game Teacher.  Lou is dedicated to
helping his fellow PGA Professionals and
does so in many different ways including
contributing to Golf Range Magazine and
GRAA Best Practices.  Recently, Lou was a
facilitator at the GRAA Boot Camp at
Kinloch Golf Club where he served as a
panelist and led an outdoor presentation
performing a live lesson in front of the 30
plus attendees.

Rick Kline (top right) is another
professional whose service to the GRAA
deserves mention as he enjoys the
spotlight of a national award.  Named PGA
Merchandiser of the Year for Public
Facilities, Kline is co-owner with his wife,
Patty, of the Sittler Golf Center in
Kutztown, Pa.  The GRAA’s own awards
cited Kline on two counts in 2012, as a Top
50 Growth of the Game Teacher and as co-
owner/manager of a Top 50 Stand Alone
Range.  Rick has been a Golf Range
Magazine and GRAA Best Practices
Contributor.  He has also pitched in as a
GRAA Boot Camp Facilitator at the recent
Kinloch event, appearing as a panelist on
instruction and clubfitting topics and
conducting a live clubfitting session as a
demo for fellow attendees.

Other winners of national PGA Awards
who come in for special GRAA recognition
are Nicole Weller (bottom left) of The
Landings Club in Savannah, Ga., and 
Bob Beach (bottom right), PGA head
professional at Braintree (Mass.) Municipal
Golf Course.  Weller, who is PGA director
of instruction at The Landings Club, will be

a GRAA Boot Camp Facilitator at the
upcoming PGA Learning Center event in
Port St. Lucie, Fla.  She will help with an
outdoor session involving junior instruction
and will sit on a panel discussing many
issues of significance to range operations.
Nicole was named a Top 50 Teacher by the
GRAA in 2012 and has helped out as a
contributor to Golf Range Magazine and
GRAA Best Practices.

The PGA of America’s Patriot Award was
bestowed upon Beach, who is a GRAA Top
50 Teacher for 2012, a GRAA Best Practices
contributor and a golf professional
distinguished for his outreach to wounded
U.S. military service veterans.

A W A R D S  N E W S
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Reflected Glory as GRAA’s Own
Earn Major PGA Awards

Key GRAA Contributors Lou Guzzi, Rick Kline, Nicole Weller and Bob Beach 
emerge as national PGA Award winners

There’s still time to prepare your
application for entry in the Golf Range
Association of America Awards for 2013.  
The awards are given for Top 50 Stand-Alone
Ranges, Top 50 Public Facility Ranges, Top 50
Private Facility Ranges and Top 50 Growth of
the Game Instructors.  Along with the
application, you have the option of submitting
a two-minute video (via a YouTube link),
describing why your facility is deserving or
how as a golf instructor you are growing the
game.  Award applications can be found at
www.golfrange.org.  Award winners will be
notified by December and listed in our
January 2014 issue.  With selection comes an
invitation to the traditional Awards reception
to be held at the 2014 PGA Merchandise
Show.  If you have any questions, please
contact Patrick Cherry by phone at 215-914-
2071 or by e-mail at pcherry@golfrange.org.

http://www.golfrange.org
mailto:pcherry@golfrange.org
http://www.golfrANGE.ORG
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W E A T H E R I M P A C T

In cooperation with Pellucid Corp, a
leading industry insight and information

provider, each month Golf Range
Magazine will present research which
demonstrates how the weather has
impacted the number of “Golf Playable
Hours” in multiple regions of the country.
While ranges may be somewhat less
influenced by the weather than golf
courses, the above information should still

provide a performance metric worthy of
review.  This map shows the percentage
increase or decrease for the month 
shown vs. the comparable month from a
year ago followed by the year-to-date
results from January through the current
month reported.

For more information about Pellucid
Corp and how the data was compiled, visit
Pellucidcorp.com.

W E A T H E R  I M P A C T  A N A L Y S I S

http://Pellucidcorp.com
http://WWW.GOLFRANGE.ORG
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Golf Playable Hours: July
Each region includes: Month % / YTD %

+/-100% = increase/decrease
exceeds 100% due
to small base value

N/A = out-of-season period
and not reported
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The playing surface has to be as
good as you can make it, given the traf-
fic volume.  Players pine for range tee-
ing stations and greens with turfgrass
that is generally comparable to what
they’ll find out on the golf course.
There are few experiences more frus-
trating in golf than practicing on one
type of grass and playing on another.
The same holds true for bunkers.  The
practice bunker sand should be the

same kind and consistency as the
bunker sand on the course.

Maintenance and agronomy, how-
ever, are only parts of the equation that
add up to a great golf experience for
guests and members Another part of
the equation – able to separate the rou-
tine golf experience from the out-
standing one – is the collection of
creature comforts available during
warm-up or a swing-tuning session.

This can be anything from a cool, wet
towel on a hot day to an alignment tip
from the teaching professional walk-
ing the range stations.

Regardless, they all add up to first
encounters being positive ones.  And
the more favorable that first “touch” is,
the more comfortable the guest or
member and the more revenue that
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First impressions, it goes without saying, are lasting impres-

sions.  That’s true whether you’re interviewing for a job,

hunting for a house or playing a round of golf.  The setting within

the golf facility where players often form their first impression is

the practice range.  A well-equipped, well-groomed and well-

staffed range makes that powerfully positive first impression and

makes players want to practice more – even play more.  It’s a golf

staff’s first chance to exceed expectations and let customers know

you want their experience to be far beyond ordinary.

Consistent quality makes every range user feel appreciated – 
it also creates a powerful, pleasing visual for arriving golfers.
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Good Impressions through 
Extra Touches Lead to 
Repeat Traffic

Good Impressions through 
Extra Touches Lead to 
Repeat Traffic

Unlike the actual tee of a golf hole, your range station can be amenitized with extra
comforts and training aids – of the type that practicers appreciate and surely will
return to enjoy again.  BY STEVE PIKE

T R A F F I C B U I L D E R S

“As a result of
providing launch
monitor service at the
range, our club sales
have gone through
the roof.” —Larry Hayes

http://www.golfrANGE.ORG
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will be generated.
Some creature comfort tips worth

considering:

• Designate one staff member as a
greeter. This is particularly
important during peak hours.
This staffer doesn’t have to be
there for absolutely every arrival –
the aim is to be there much of the
time and have a good eye for
everyone’s comfort level.  “At our
Ocean Course we have a full-time
range attendant,” says Tim
Collins, director of golf at The
Breakers Resort in Palm Beach,
Fla.  “His job is to meet and greet
most every player practicing and
take his or her bag to wherever it’s
needed.  We look for an individual
who is a front-of-the-house service
person who knows a lot about the
property because we do look at it
as the start of the golf experience.”

• Provide continuity from station
to station. “If you look out and see
five or 15 or 50 stations, every one
of them should have a ball pyramid
and a bag rack that’s straight,”
Collins says.  “At our Rees Jones
Course, when our staff members
aren’t doing something else,
they’re re-setting the stations.”

• Have a launch monitor available
so guests and members can see
their true swing speeds. It helps
in giving lessons and selling golf
clubs.  Atlanta National Golf Club
schedules launch-monitor fittings
every Friday, Saturday and
Sunday.  “We do it free for our
members,” says Atlanta National
general manager Larry Hayes.

“As a result of this service, our club
sales have gone through the roof.”

• Provide golf club washing
machines and extra sand buckets.
Make them visible and easily
accessible to players and staff
members.  Keep the water fresh
and the towels clean.

• Provide comfortable chairs at
each station or every other
station. With something
comfortable to sit on, players can
take breaks after they’ve been
hitting a while.  Given a chance to
rest, they’ll stay on the range
longer and won’t get into as many
bad practice habits.  Blackstone
Country Club in Peoria, Ariz.,
provides Adirondack chairs to its
guests and members.

• Have a supply box near the
hitting stations that has pencils,
scorecards, pin sheets and ball
markers. It’s better for players to
get them before they leave the
range than to have them hunting

down supplies and wasting time
on the first tee.

• Keep the practice putting greens
free of orphaned golf balls.
Nothing looks worse than balls
scattered all over the green.  It’s
also difficult – and annoying – for
players to have to pitch, chip or
putt around left-over golf balls.

• Keep training aids – and the
lessons that make use of them –
to one side. It’s nice for non-
lesson-takers to get a glimpse of all
that practice-enhancing gear, but
it’s also best to keep it down one
end of the practice tee so as not to
be an interference.

• Stay on top of the ball quality
standards. Obviously there are
certain makes and models of
practice ball that carry prestige
appeal over others.  But if you
have made what you consider a
good choice of ball, consider
posting information about its
features and benefits as a practice
pellet.  As long as the supply stays
refreshed and the ball type is
appropriate, customers will be
pleased.  “We shift out our balls
even before they begin showing
any wear,” says Todd Cernohous,
PGA director of golf at Blackstone
C.C.  “At the beginning of the
season we start out with all new
practice balls,” he notes.  “We sort
through them as we go through
the season, and as we get toward
the end of the summer we mix the
remaining good stock with an
infusion of new balls.”  ■
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At least occasionally the practicing
golfer should be offered a chance

to have their launch specs provided
by a monitor, or the carry distance of

their shots scoped with a rangefinder.

Anything to keep the range tidy is a positive, from split-tee bins to divot mix
bottles and trash receptacles.
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V I D E O F I L E
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Two Tasks for Teachers: First You Explain,
Then You Train 
Take a look at Brad Redding’s “swing-shaping station,” which consists of three slender
rods that help a golfer see and feel where in space his body and club should move.

There’s a ten-dollar word, “proprioception,” that Brad

Redding elects not to use in this short video for golf

instructors.  By definition it is “the unconscious perception

of movement and spatial orientation that humans experience

through stimuli from within the body itself.”  Without this

ability, a gymnast on a balance beam would have no chance.

According to Redding, a PGA Master Professional at the

Members Club at Grande Dunes in Myrtle Beach, S.C., a

golfer needs it to “know where they are in the golf swing.”

Redding considers this awareness to be rare among golfers.

Instructors can address this shortcoming in two stages: You

start by explaining then move on to training.  Having provided

all relevant information about plane and path, you place the

golfer in a simple coaching station that guides them, through

supervised practice and an adequate number of reps, toward

a new, improved structure for their golf swing.  ■
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Mike
Perpich

Q&A: 
A Life of

Meaningful
Lessons

The Atlanta-based teacher,
famed for his sharp eye,

counts an early and unusual
involvement with

Homer Kelley’s “The Golfing
Machine” among his

important learning
experiences.  

INTERVIEW BY DAVID GOULD

PHOTOS BY BOB FITZGIBBONS/FITZ PHOTOGRAPHY

When the shaft gets to parallel, the
leading edge should be perpendicular.
That’s one of the fundamental classics

instructor Mike Perpich shares with 
his golfers at River Pines.
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As a high-schooler in the 1970s, Per-
pich had played golf and other sports,
including some football for his dad,
who was head coach of the Butler 
High School team in Louisville, Ky.
Motivated even then to learn about
cause-and-effect in golf mechanics,
Mike persuaded his father to film a few
of his swings with the football team’s
movie camera. 

“I took the film my dad shot and
drove around Kentucky asking golf
pros who were considered good teach-
ers to look at it,” Perpich recalls.  “I
already knew what didn’t look right to
me about my swing, and I thought they
would see the same problems.  The
guys were generous with their time,
but basically all they said was, ‘Swing
looks good, kid.’” Returning home, the
teenager who would grow up to

become a renowned teaching profes-
sional realized he had studied golf
swings on film—at least one, anyway—
before any of the big-name teachers in
his region had.  Continuing decades
later on the trajectory he launched
himself on as a youth, Perpich is enjoy-
ing the fruits of his search for cause-
and-effect more than ever. 

Perpich, 59, has been modernizing
his marketing tools a bit—a new web-
site is set to launch this fall—mean-
while sticking to his uncomplicated
professional approach.  River Pines in
suburban Atlanta, where Perpich
teaches all morning and afternoon
some 300 days a year, is a destination
for PGA Tour players like Jason Bohn
and regular golfers alike.  Golf Range
Magazine thought it fitting that we ask
Perpich a few questions.  Mike agreed,

and the results are here in black and
white.

GRM: Would you say that your
beliefs and your career were
strongly influenced by “The Golfing
Machine” and its legendary author,
Homer Kelley?

Perpich: It was a turning point for me,
to get my hands on that book.  I would
say that it gave me a basis of under-
standing that I had been seeking—
something researched instead of just
theoretical.

GRM: Did you ever get to meet
Homer Kelley in person?

Perpich: Well just one time, for about
10 minutes.  It was a very strange 
experience.  I was present for the last
10 minutes of his life. 

GRM: Could you explain that?

Perpich:Homer Kelley was giving a talk
in 1983 at the spring meeting of the
Georgia PGA.  When I found out
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O ne night nearly 30 years ago the phone rang at Mac

O’Grady’s home in the California desert.  It was golf

instructor Mike Perpich calling from back East in Georgia.  The

two began a series of phone conversations that drilled deep into

the most subtle elements of golf technique.  These were meander-

ing discussions that burned the phone lines until dawn, one night

after another for a solid week.  Hunger for knowledge about what

causes what in the golf swing will do that to a person.

Working with a student on the structure
and shape of his swing, Perpich will use
video and stills to link the golfer’s personal
feel for what’s going on with the positions
he is reaching and the swing thoughts that
guide him.
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about it I was very excited.  It’s the most
anticipation I’ve ever had for a section
meeting, definitely.  I got there right as
the presentations were starting and sat
way up front, just about on the edge of
the stage.  Homer Kelley was first to
speak, and he didn’t look good.  His
voice was weak.  If I wasn’t five feet
away from him I wouldn’t have been
able to hear him.  In the middle of a 
sentence he stopped and his body stiff-
ened. His eyes went back in his head
and he fell over backwards.  I took a 
few steps toward him but there was
nothing to be done.  Homer was dead
before he hit the floor.

GRM: It’s well known that Mac
O’Grady, as his back condition
worsened and his PGA Tour career
was winding down, got very deep
into swing analysis and teaching.
Also, that he was close to Homer
Kelley and had become the

ultimate expert on “The Golfing
Machine.”  You and Mac spent time
together studying what’s in it,
correct?

Perpich: Yes, it is.  I’ve got a great admi-
ration for Mac O’Grady.  I sought him
out for information and advice about
teaching golf.  His response was amaz-
ingly generous.  No one has been more
giving of their time and their knowl-
edge.  I couldn’t repay Mac for all the
things he’s taught me.  I had read “The
Golfing Machine” many times but to
have Mac share his understanding of
it, and share his swing knowledge in
general, was a great gift.

GRM: How did you and O’Grady
meet?

Perpich: It was through Jodie Mudd,
whom I knew very well, all the way
back to childhood.  My father and Mr.
Mudd worked together and our fami-
lies were very close.  I’ve been friends

even longer with Eddie Mudd, Jodie’s
brother, because Eddie and I were the
same age.  The three of us were like
brothers, really.  For me to sit down to
dinner at Eddie and Jodie’s house was
no different than having dinner at
home, and it was likewise for them.
The Mudds are the only brother
combo ever to win the USGA National
Public Links Championship.  Jodie of
course had a strong PGA Tour career,
with four wins including the Players
Championship in 1990.

GRM: Was it at a tour event that you
met Mac?

Perpich: Yes, it was the Anheuser
Busch, over in Williamsburg at
Kingsmill Resort.  I was there caddy-
ing for Jodie.  I had just gotten a video
camera and was thinking it would be
great if I could capture some tour
swings on it.  Jodie said to Mac, “Hey,
my caddie Mike here is a PGA pro, he’s
a teacher, can he take some video of
you hitting?”  Mac basically said noth-
ing, so I figured it was no dice.  Later in
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Perpich, the resident instructor, has lifelong ties to the developers and owners of River
Pines.  Mike’s studio at the golf academy there is an ideal complement to the course and
practice complex.
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the evening the three of us went to 
dinner.  When we were finished, Mac
said to me: “When the sun comes up in
the morning, be on the range with your
new camera.”

GRM: Did you think he actually
meant sunrise?

Perpich: All I can say is that when I got

to the range it was pitch black.  I think
I arrived there about 4:30 a.m.  Just at
dawn, Mac showed up.  He was ready
to go and he got right to it, directing
how we should do the filming.  He
would say, “A couple face-on, hitting
righty.”  I’d shoot those swings and he
would say, “Go on back of me and take
few looking down the line.”  And so I

filmed those.  He sent me 20 feet out
onto the range and told me he would
hit shots over my head, so we did that.
Then we did it all again with Mac 
hitting lefty.  I took the tape back to
Statesboro, Ga., where I was working
at the time.  I bought some black
Sharpies and studied that tape over
and over, marking the screen of the TV
with the Sharpies until I couldn’t get
the screen clean anymore, and had to
junk the TV. I ruined three TVs in a
year.

GRM: That indicates you had some
questions to ask him, right?

Perpich: That’s right.  So it was fortu-
nate for me to be able to visit him in
Palm Springs.  Mac invited Jodie and
me out there to spend some time.
Between what I had studied and what
he shared during the visit, I figured out
what he was doing mechanically and
in just about all aspects of his golf
swing.  I matched his components to
other great ball strikers. I had it all in

Using a favorite training aid to smooth out
a putting stroke: Perpich feels a trusted
coach should be able to teach all facets
expertly.



my head.  After that visit, I asked him
if I could call him sometime and ask 
follow-up questions.

GRM: What was his answer?

Perpich: He said “OK, call me at 9 p.m.
my time on such-and-such date.”
Mind you, his 9 p.m. was midnight
Statesboro time. But I was happy to
have the chance, and I called him at 
9 p.m. Pacific time, and we talked, and
kept at it until back East the sun was
coming up.  I apologized and told him,
“Mac, I got to go open the golf shop.”
He told me to call him again that night
at 9 p.m. Pacific, which I did.  I worked
a full day, ate dinner, set my alarm for
midnight, went to sleep about 8 p.m.
and we did it all over again. I would ask
a question and Mac would give, in
some cases, a three-hour answer, with
me writing notes the whole way.  After
seven or eight days of this, Mac’s wife
said stop, so we stopped.

GRM: Coaching and teaching a
serious golfer involves two
journeys—one is about technique
or swing mechanics and the other is
about championship competition.
How do you balance those two?

Perpich:I would answer by saying there
is a major difference between success
striking a golf ball and success posting
a score.  I learned that very early, from
the people I got to know at Shawnee

Golf Course, in Louisville.  That was
probably the peak of the hustling era.
We had bookies and gamblers and all
types of guys, competing with each

other and competing against golfers
who could be plucked.  So, I saw 68 get
shot a whole lot of different ways.  It’s
possible to go from being a scratch
golfer with a textbook swing to a
scratch golfer whose swing looks bad
and his ball flight doesn’t look so great
either—because he taught himself
how to swing bad on purpose.  I know
because I played against them.  The
golf swing is just a vehicle.  It’s a piece
of the puzzle, it’s not the whole puzzle. 

GRM: Some people must come to
you and say my swing is pretty, but
let’s make it prettier.  So, instead of
being an A-minus tee-to-green
player they want to be an A-plus.

Perpich: There is every type of golfer
and every type of good golfer.  And if
you just want the aesthetics of the full
swing, that’s fine, we won’t talk much
about your scorecard.  On pure golf
swing and ball-strike, you can’t do well
enough to shoot any particular score—
that’s my view of it.  There’s just too
much else going on.  The ball bounces
and rolls and you have to go find it.  You
have to scramble.  You need to be able
to putt.  There’s absolutely nobody

“Learning golf goes far
beyond learning the
swing.  However, a
teacher has to know
swing mechanics in a
deep and accurate
way to get results.”

—Mike Perpich



who can play at the higher levels on just
their swing and their ball-hitting.

GRM: Who was the first
accomplished golf instructor you
got to know?

Perpich: That would be Moe Demling,
who was the pro at Shawnee Golf
Course, in my hometown of Louisville.
That’s where I had my second assis-
tant-pro job—Eddie Mudd and I
worked together there, under Moe.
He was a good player, grew up in
Louisville, got married young or I
think he could have played the tour. 

GRM: What was his operation like?
Perpich: The atmosphere of the place,
with Moe directing things, was just
wonderful.  Shawnee back then was
like the Wild West.  You had every kind
of character come through. There’s
some flood plain all through that area.
Eddie and I were playing golf there
one day and the river was settling down
from having been above flood stage.
Walking off No. 8 green toward the
ninth tee we looked over and saw a
dead body, washed up out of the Ohio
River.  We reported it to the guys in the
shop and went on with our round.

Eddie and I played a lot of money
matches there.  Some of the matches
would be arranged and we wouldn’t
even know what the stakes were, only
what we were in line for if we won.

GRM: Did you get some help with
your own game at Shawnee?

Perpich: I learned plenty, the old-fash-
ioned way I suppose.  Shawnee was a
great place to hit balls.  People would
come from miles around to use the
practice range.  Frank Beard, who
played the PGA Tour with a lot of 
success, would practice at Shawnee.
Fuzzy Zoeller would be there—Moe
worked with him.  Jim Farrell prac-
ticed at Shawnee, too—he was a tour
pro who went on to be the head 
golf professional at Crooked Stick in 
Indiana.

GRM: Describe it for us, physically.

Perpich: The range was 500 yards long
and 300 yards wide—it was a flood
wall, designed to handle a repeat of the
flood of 1937, which was the one peo-
ple talked about.  All they did was mow
it.  You brought your own balls and
picked them yourself.  I owned six of
those red zipper shag bags, and every
one of them was jammed full of golf
balls.  You needed to have a big supply
so you could hit and hit and only have
to shag at the end.  Eddie had a pretty
comparable curiosity to mine, regard-
ing golf swings and how they worked.
Mrs. Mudd knew that the two of us
were fascinated by “The Golfing
Machine,” after Jodie first heard about
it from Bobby Clampett.  She some-
how figured out how to get copies and
ordered us some.  When that box
arrived at their house we tore it open.
We sat in one room and started reading
and you couldn’t hear a peep.  But
eventually we looked up at each other
with confused looks on our face.  It was
just so difficult.  We tried to read it like
you read a normal book—it doesn’t
work that way.

GRM: It’s interesting that you
became such a swing freak, and yet
you don’t give ball-striking all that
much credit for success in high
levels of tournament golf.

Perpich: The golf swing is a great mys-
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Putting your student through an on-course playing lesson is an old-school tactic of the
private-club professional that's quickly getting integrated into the new coaching-not-
teaching philosophy.
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tery.  It’s worth studying for a lot of rea-
sons.  I pursue it because I’m really
called to do that.  If I want to help some-
one become a very good tournament
player, I’ll use as much of my under-
standing of swing technique as the 
situation calls for.  But I’ve studied the
rest of the game just as intently.  I felt
responsible to do that.  I consider
myself to be as good at teaching put-
ting, the short game, even the mental
side, as I am at teaching the golf swing.
If a player hires me to be his coach or
her coach, they don’t have to have
another putting instructor.  Same with
the short game and with the psycholog-
ical part, as well.  It’s up to me to have
expertise on all of it.

GRM: Tell us about your work with
Jason Bohn.

Perpich: Well, in early March of 2012
there was a message in the golf shop,
from Jason, saying he would like to
come over to River Pines and take a les-
son with me.  He was pretty frank
about his situation.  He said, “I’m
struggling.  I don’t have any answers
right now, and I need to find some
answers.”  Two days later he came over
we got to know one another and I felt

like we connected pretty well.  I felt
that he needed some help in all cate-
gories, especially the short game.  My
assessment was that he was not a good
bunker player at all.  In the time we’ve
worked together he has really made
improvements from the bunker.  What
I think he’s been able to do is really
learn how to use his body better than
he did.  He understands how the body
rotates in the golf swing—the trunk,

the spine.  This is a guy who has been
on tour for 15 years and he wants to get
better.  He could win and it wouldn’t
surprise me.  He finished 21st at the
Byron Nelson, then 18th at the FedEx
St. Jude a week later, then he was ninth
at the Sanderson Farms in Mississippi,
then he tied for second place at the
RBC Canadian Open.  We have to 
see more results, of course, but in my
estimation he has made great strides. 

GRM: Before we finish, tell us about
some other student of yours—a
regular person, not a tour player.

Perpich: Hearing that question makes
me think of a doctor I am working with
now.  This is a guy who loves golf.  Like
a lot of people, he doesn’t have much
time to spend on it.  He hadn’t played
at all when we first got together, so we
have started from scratch.  My teach-
ing area is right next to the beginning
of our par-3 course, so one winter day
when no one was around I suggested
we take his very rudimentary game out
to the little course.  He teed up on the
first hole, swung his 9-iron, hit a good
shot and the ball went in.  Jumped right
in the cup.  He’s only been on a regula-
tion course once, for nine holes, but
he’ll be a golfer.  I think he’ll be a pretty
good one, too.  Between the two of us,
we need to find him an activity that
gets him outdoors and gets him away
from the stress of what he does.  So 
golf is going to be the answer.  That’s
important.  ■
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Top: With his fully outfitted “teaching cart” in the background, Perpich works on swing
posture and head position at the top.  Bottom: A regular visitor to River Pines, PGA Tour
player Jason Bohn has upped his game in multiple categories since taking Perpich on as 
a coach.
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Superintendents Bring
Practical and Aesthetic
Priorities to Range Care

When nagging problems at the practice complex give rise to renovation,
superintendents can help craft an amenity that balances beauty with

safety and low-cost care. BY ANTHONY PIOPPI

A renovation at The Minikahda
Club in Minneapolis, Minn., was

a team effort spearheaded by
superintendent Jeff Johnson.
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You might think that makes it easy
to care for, but range maintenance can
be a bear for the person in charge.  If it
happens to have a grass tee, you’re
automatically looking at the most
abused turf on the property.  Out on
the landing area, which may have been
chosen for its purpose because it was
rocky, wet or unworkable, plenty of
damage occurs.  In part that’s from the
constant barrage of incoming surlyn,
in part from the wheels and roller discs
of the picker unit (driven most often

by part-time help).  Along the sides
and far end, you may find vulnerable
netting on large wooden poles and 
the unceasing job of monitoring and
mending it.

Mike Souza has seen a lot of
changes in his 12 years as a course
superintendent in Ventura, Calif.,
including to his practice range. Origi-

nally, Souza took care of the turf at
what was known as Olivas Park Munic-
ipal Golf Course, a wide-open 18 holes
that had few ground features or cham-
pionship-style challenges.  In 2006,
architect Forrest Richardson was
brought in to completely remake the
property and what he produced is now
known as Olivas Links, which as the
name indicates, has links-like quali-
ties.  Owned by the city of Ventura and
managed by Kemper Sports, Olivas
Links has more bunkering, more strat-
egy and provides more fun than its
predecessor, though on 45 fewer acres
of managed turf.
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The regulation golf course covers more than 100 acres and

can be topographically diverse. Superintendents take on

the responsibility of keeping all of it pleasingly groomed.  Off in a

corner is the practice facility—smaller, simpler and with a grass

surface that doesn’t get looked at up close.

Practice facilities were constructed years ago with turfgrass and infrastructure standards
below that of the regulation course and grounds.  As we see in this before-and-after
comparison of the practice complex at The Minikahda Club, renovations happening today
feature a high level of quality in the design, shaping, grassing and irrigation.
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When the course was overhauled,
so was the range.  The old Olivas Park
Muni range was a place for whacking
balls off worn mats plopped onto
asphalt.  There was netting attached to
wooden posts all along its perimeter.
According to Souza, maintaining this
primitive practice grounds was diffi-
cult and time-consuming.  “It was a
nightmare,” Souza recalls summarily.
One of his serious concerns was the lia-
bility issue regarding upkeep of the
netting.  “Golfers were hitting drivers
to within 50 feet of people who were
sitting innocently on the other side of
the barrier, having coffee,” he says.

His crew was constantly tending to
the net, often having to take special
pains not to mangle it themselves, dur-
ing regular course maintenance.  Over

the years, Souza tried many ways to
keep the bottom of the net from being
caught in mower blades or by the ball
picker.  He even stapled the ends 
to heavy boards, but they eventually
rotted.  Then there were the wood
poles that had to be shored up or
replaced as the years went on.
“Seemed like every week there was
something,” Souza says of the old
range. “It took a lot out of us.”

When Olivas Links opened, the
range was moved to the other end of
the site.  At 350 yards long, there was
no need for netting.  The range floor
and target greens were seeded with
Seashore Paspalum, while on the tees
a blend of the paspalum and select rye-
grass was planted.  At the start all was
good but problems soon developed.

On the range floor, the wear and tear
of the ball picker damaged the pas-
palum, especially when the grass went
dormant.  For that reason, and in keep-
ing with the traits of the golf course,
Olivas plans to convert the range sur-
face to decomposed granite, which
Souza compares to baseball infield
dirt.  The target greens will be synthet-
ic turf.  “Why spend money,” he asks,
“trying to nurture turfgrass that you
don’t really need?  Our new surface
won’t require any real maintenance,
just dragging and watering occasional-
ly.”  The new range landing zone 
will likewise require no chemicals or
fertilizer.  

At The Minikahda Club in Min-
neapolis, Minn., superintendent Jeff
Johnson has also been part of an impor-
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tant reinvention of the practice com-
plex. Until 2011, prestigious Minikah-
da had a 25,000-square-foot practice
tee with fairway distance about 325
yards.  For a private club that’s gener-
ous enough, but various factors called
for expansion and upgrades.  A project
to address that was undertaken during
the fall, winter and spring of 2011-12.
The club’s reconstructed tee is 40,000
square feet, and at its longest tee set-
up, the distance is a round 350 yards to
the far end of the range, where netting
is secured to metal standards.

The reconstructed range landing
area at Minikahda is creeping bent-
grass and there are six target greens,
each 2,000 square feet.  The bunkers
are packed sand making it easy for the
ball picker to go through them without
causing damage.  To the golfer hitting
practice shots those bunkers resemble
what’s on the golf course, but workers
traverse them almost like they are
going across turf.  Rough borders the
outside of the landing area and the tar-
get bunkers are away from the edges,
focusing the play towards the middle
of the fairway.  The maintenance facil-
ity is beyond the netting, which is used
to protect workers and stop shots from
finding deep grass.  According to John-
son, he was surprised at how big a 

difference it made to have highly 
visible and attractive target greens.

“People are aiming at something
instead of just hitting the ball.  They
actually practice, it seems,” Johnson
observes.  When the expanded range
was first used, Johnson encountered
turf problems due to the ball picker.
“Within six weeks I could see the bent-
grass go backwards.  It couldn’t handle
the wear and tear,” he said.  The young
plants needed a break so Johnson
made the decision that the range balls
could only be collected by hand until
the turf was strong enough to with-

stand the ball picker.
At times though the summer, if the

range turf looks weak, he can make the
call to have practice balls picked by
hand.  At Minikahda, the golf shop is in
charge of setting up the range, includ-
ing the length and width of the hitting
area, demarcated by ropes, and col-
lecting golf balls.  The mechanic for
the maintenance department services
the picker.  There is a potential for cer-
tain problems to crop up for the main-
tenance staff, such as when the range
tee is set up at 6 a.m., before it’s been
mowed and hours before the first
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Photos above left and right are a reminder of two very persistent issues that greenkeepers
caring for practice grounds will deal with, and that's damage to turf caused by the picker
vehicle plus degradation of the netting and posts due to maintenance and elements.
Below: Plugged balls, now resurrected.
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golfer will arrive.  “It can be a challenge
when two departments are maintain-
ing or setting up one area,” Johnson
says, adding that vigilance in commu-
nication is the key to efficient manage-
ment of this amenity.

Matt Tacilauskas, superintendent
at Palm Beach (Fla.) Country Club, is
in one of those old, land-locked scenar-
ios that leave you with a practice tee,
but no range.  Players hit onto the
club’s 10th fairway from a setup near
No. 10 tee.  Since most rounds take
place in the morning, by the time the
first group of the day arrives at No. 10,
the warm-up activity is mostly over.
The 11,000-square-foot tee is grass,
according to Tacilauskas, with a small
section of artificial turf.

Tacilauskas says it is up to him when
golfers hit off of grass or mats, whether
to give the grass a break or because the
ground is too wet.  As long as he articu-
lates his reason for shutting it down,
there isn’t a problem.  “They’ve never
fought me on it,” he reports.  If the
members want to turn down his
request, that is fine with him.  As
Tacilauskas points out, it is their golf
course.  “I’m quite happy if they want

to keep using it.”  As far as the retrieval
of practice golf balls, one person, who
is not part of the grounds crew, is
assigned to that task daily. 

Robert Kilduff takes care of the
unique Gary Gilchrist Golf Academy
in Orlando, Fla., built on what was the
Sarabande Country Club.  Architect
Tim Liddy designed the extensive

practice facility that used three of the
original holes.  The other 15, accord-
ing to Liddy, will be converted to nine
holes that will each have two sets of
tees and greens so as to play as 18 holes.

The practice facility is quiet most
weekdays as the resident student-ath-
letes attend to their academics until 
2 p.m., after which they’re released for
an afternoon of golf activity.  “We try to
get out of the way when they are train-
ing in the afternoon,” Kilduff says.
The practice range Kilduff maintains
is not typical.  Its landing area, for
instance, is treated the same as a 
fairway on the golf course.  Practice
bunkers are raked a few times a week
and it is the maintenance depart-
ment’s job to collect the practice balls.
Given his wide expertise, you might
imagine he is the guy to turn to for a
good way of recovering plugged golf
balls?  But it’s not to be.  “I don’t think
there is a good way,” Kilduff shrugs.

“The idea is to make it so students
can go out anywhere and hit balls to
USGA greens or target greens,” Kil-
duff says.  The targets greens are cut at
a height just above that of greens on
the course.  Kilduff gives a weekly
report to his bosses, who rarely ques-
tion his methods.  “I’ve been given
complete authority to do as I wish,” 
Kilduff said.  “For their part, there’s a
willingness to do whatever is neces-
sary, agronomically, to reach our stan-
dards and keep to them.”  ■
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“It can be a challenge
when two
departments are
maintaining or setting
up one area.”

—Jeff Johnson

Design details of the popular new practice complex at The Minikahda Club included stonework
forming terraces lined with aesthetic but fairly low-maintenance ornamental plantings.
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A Makeshift Range 
Engages Practice-Minded 
Golfers on Kauai
The story of the practice complex at Kauai Lagoons tells of lofty plans, 
a crashed economy and managers who scrambled to find a creative and 
highly serviceable solution.

BY SCOTT KRAMER

http://www.golfrANGE.ORG
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On a large practice green there
is plenty of undulation to

inspire imaginative touch shots.
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The weather here is continuously
beautiful but the same could not be
said for this corner of the golf facility.
Ashworth, however, is highly pleased
with the outcome of recent improve-
ments.  He points to the grounds and
asks a visitor: “Not bad for a temp, eh?”

To a newcomer, this acreage is 
hardly different from the range and
short-game area at any average
upscale golf resort.  The landing area
is very deep, the turf is excellent, there
are plentiful target greens and the
practice putting green is big and undu-
lating.  Yet there’s more to the story.
Just as this fine facility was being con-

structed to be a permanent home for
the practice area, reality hit.  And
things got curtailed.

Back in 2007, when Marriott
bought the property, it was a 36-hole
golf course with a huge family-style
resort hotel on-property.  According
to the lodging giant’s master plan for
the entire resort, 36 holes would be
reduced to a select and beautiful 27,
with the newly excess land from the
abandoned nine getting a 21st-centu-
ry repurposing.  It was to contain a
brand-new practice facility, a housing
development, a Ritz-Carlton hotel
and new Marriott timeshare units.

Construction commenced and went
forward for about a year, then sudden-
ly halted due to economic collapse.

“We were building out the resort,”
recalls Ashworth.  “For a year, they
were moving earth all over the place
and grading it out, starting to build
house lots, the various timeshares, a
hotel, and the Ritz-Carlton Club.  As
you play right now, you can see the half-
built structures still out there, unfor-
tunately.”

The renovated, ocean-flanking
Kiele Moana Nine reopened for play
in May of 2011, to rave reviews.  It’s
presently used as the back nine, while
the more-inland and front side, the
Kiele Mauka Nine, will be renovated
next.  The third nine, the Waikahe
Nine, is cleverly being used as both a
family course – with a $99 per family
rate that includes green fees, range

50 |   S E P T E M B E R  2013   |   GO L F  R A N G E  M AG A Z I N E W W W. GO L F R A N G E . O R G

Trade winds out of the northeast have done their duty once

again, clearing any cloudiness from morning skies above

the Hawaiian island of Kauai.  Scott Ashworth, PGA director of

golf at Kauai Lagoons Golf Club, is in a cart headed from KLGC’s

huge clubhouse to his 18-month-old practice complex, where a

contingent of visiting media members has already converged on

the “bootstrapped” range’s 14 hitting bays.

Marriott Family Day on the practice green
at Kauai Lagoons offers a putting-contest
challenge for parents and kids.
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usage, rental clubs and carts – and as
an on-course instructional venue.
“We like to do on-course teaching out
on that nine, but sometimes we’ll do it
on the ocean-side nine.  It depends
what the student wants,” says Ash-
worth.

But the range is the locus for most
instruction sessions, in particular the
back end where it’s private and aesthet-
ically pleasing, home to a compact and
intimate tee area.  “We do instruction
and have a teaching tee on that end,
where we hold clinics and lessons,”
says Ashworth, an enterprising type
who also serves as president of the

PGA Aloha Section.  “It has its own
green and bunkers, too.  It’s our private
teaching-and-practice facility.”  Still,
you can detect in the golf director’s
expression that his outlook for the
eventual finished product points con-
siderably higher.  He speaks openly
about the possibility of creating an offi-
cial teaching academy back on that
spot some day.

Up at the front end of the range,
Ashworth indicates some open space
along the entire right side of the range,
noting that the original range occu-
pied that acreage.  “Now it’s all house
lots,” he says.  “It was huge.  There was

nothing wrong with it, but when Mar-
riott bought the property, building
houses right in the middle of the prop-
erty was on the agenda.”  Truth be told,
the lucky homeowners of the future
will have incredible access to the first-
class range – literally outside their
doorsteps.

Ashworth looks quizzically at the
range’s current hitting bays, where a
squeeze for space limits the number of
golfers able to hit at one time.  “The
plan is for the driving range to extend
quite a bit outward, providing a much

wider tee,” he says, “but that phase has-
n’t been done yet.  We took what used
to be the 18th hole of our old course
and converted it into this practice facil-
ity.”  As he recalls, it took the trucks two
days of non-stop dirt hauling to pro-
vide the necessary fill.  A glance at the
landing area suggests the old, single
fairway in its center.  “It’s been like this
for about a year and a half now,” Ash-
worth says.  “In theory, this was all tem-
porary, in terms of the dimensions, but
it’s turned out really good.”

He still agonizes that the tee box
could be larger – and will be someday,
when construction resumes.  But the
temporary solution, at least, is that on
busier days or whenever officials want
to aerate the tee, they just move the tee
boxes back a few yards to the matted
area.  That’s especially helpful in the
wintertime, when people arrive in
large numbers at sun-warmed Kauai
to play golf and use the Kauai Lagoons
range.  On the down side, it’s more dif-
ficult for the grass to recover so quickly
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The third nine is
cleverly being used for
playing lessons and as
a family course – at
$99 per family for
green fees, range balls,
rental clubs and carts.

With practice-green space more generous than tee space, short-game events receive
greater focus.
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during that part of the year.
Even with only 14 tee stations, the

complex can accommodate plenty of
people, particularly for special events.
We host a couple of different demo
days here during the year,” says Ash-

worth.  “We also do the Marriott Fam-
ily Golf Festival one day in the summer
– it’s a demo day with prizes, clinics and
teaching, and we use the whole driving
range.  I also set up a putting course out
there.  It’s a fun day.”

Another factor that makes this tem-
porarily smaller range exceptional is
its convenience.  It’s right next to the

starter building, snack shop, putting
green, the first tee, and a great short
game area.  “And our actual chipping
green has bunkers, which is unique –
you don’t get that anywhere else
around here,” adds Ashworth.  “That’s
not even mentioning our scenery.  This
range is just really pretty, with all of the
mountain views.”

Ashworth remains confident that
Marriott will someday fulfill its origi-
nal practice facility plans – just not in
the very near future.  “Our permanent
range plans are still supposed to hap-
pen, but with the current economy I’m
not holding my breath,” he says.  “If we
do finish the range, we would expand
the tee to make it much bigger, and
also build additional target greens.
The location will basically expand,
because there’s quite a bit of available
land out there.  We could transform
this into a huge practice facility.”

The only time you can actually oper-
ate and collect real revenue is in the
present, of course.  And so for now the
crew at Kauai Lagoons is focused on
continuing to draw and build value
from a practice complex that is part of
the way toward greatness.  ■
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Demo Day on the club’s full-swing tee
attracts players and tech reps from the top
gear manufacturers.

Grass tee surface and multiple targets
keep the practicing golfer (below) engaged
at Kauai Lagoons.
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Good came over to Crooked Tree
at the beginning of 2013 and noticed,
once the snow all melted, that the
club’s practice range had the appear-
ance of being lightly used, little more
than an afterthought.  “I immediately
saw that it was a long way from fulfill-
ing its potential,” Good says, adding

P U B L I C  R A N G E P R O F I L E
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It’s a sunny Wednesday afternoon in mid-August, and the

range at Crooked Tree Golf Club in Petoskey, Mich. is

bustling.  Golfers are hitting away at five well-defined target greens,

as PGA Head Professional Steve Good looks on intently.  The smile

that could be discerned on Good’s face is because he knows how

far things have come in less than one season.

Small Investment Plus Big Energy B
An underperforming practice facility can go unnoticed, but not by Steve Good, a sharp-eyed M
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that he also spotted some clear signs of
neglect.  For starters the grass was long
and scruffy.  Meanwhile, where inspir-
ing targets should have been there
were plain, dull posts sticking out of
the ground.

Good went on a mission to upgrade
the range into an amenity that would

more truly reflect the quality of
Crooked Tree overall.  He started out
by defining and shaping the range,
mowing in target greens, and making
the tee area look and feel like the tee
boxes on the course.  “We aimed to 
get the experience consistent from 
the driving range to the course,” says

Good.  “When you practice, you
should be able to see green complexes.
Now, all of the flags at our range can be
moved to different distances.  Also, we
set up the two furthest flags 30 yards
apart, which is the width of a typical
fairway.  That allows you to practice 
hitting it to the other end, simulating
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y Brings New Faces to Crooked Tree
d Michigan professional who has made a series of moves to add value and attract newcomers.

BY SCOTT KRAMER

Upgrades and promotions at the
Crooked Tree range are designed to

attract area golfers plus guests at the
Boyne-owned Inn at Bay Harbor.
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long shots on course.  It’s a really good
spot to practice.”

Good, who is a pretty keen tourna-
ment player, says that when he gets to
a range, he wants to experience what
he’s actually going to encounter on the
course.  “My son and I went to the
Buick Open and saw Tiger Woods
warm up on the range,” he explains.
“Once he was loosened up, he played
the whole golf course right in front of
us, right on that spot.  He was already
envisioning every play.”

Indeed, the “rehearsal” form of
practice is gaining appreciation among
golf coaches who work with competi-
tive players.  “There’s something to be
said for that,” Good continues, de -
scribing Woods and his range protocol.
“He was preparing.  Not everyone does
that, but they should have the oppor-
tunity to mix short and long shots,
knowing for example that if the wind
picks up, you need to hit a 6-iron after
your tee shot with a little draw on the
first hole, then a 7-iron on the second
hole, and so on.”

Crooked Tree’s renovations have
gotten locals excited to practice.  The
problem being experienced now is a

matter of higher traffic and more wear.
“We’ve started maintaining the range
on a more frequent basis, because a lot
more people are there hitting balls,”
says Good.  “Obviously the ideas that
we had worked.  People are seeing

more sight lines and real-life course sit-
uations on the range.”  A tactic that
seems to have scored with users is
adjusted mowing heights – which are
now “at game level,” in Good’s phras-
ing.  “The tee area is hard to maintain,”
he says, “but we mix in loam with the
sand and the seed, so that it doesn’t
beat up the golf clubs,” Good explains.
“That allows us to better maintain the
grass surface – sand only does so much.
We use the fairway mowers on the
range now, instead of rough mowers
that they were using before.”

Good and his staff say they’ve heard
nothing but positive comments from
golfers.  “Our belief at Boyne is that the
more they practice, the more they’re
going to play,” says Good, whose rev-
enue numbers should prove the domi-
no effect of his efforts.  “That means
rounds played will go up.  It’s an envi-
ronment where people want to be.
We’ve also noticed that there are more
kids out there now, hitting balls with
their parents,” he says with some pride.
“One night recently I saw a grandfa-
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“Not every golfer
rehearses their round
in practice, but at a
high-end range every
golfer should have
that opportunity.”

—Steve Good

Part of promoting a range and building repeat usage is to add aesthetic touches such as rock borders and floral plantings.
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ther out there with three of his grand-
children, hitting balls.  It’s a nice expe-
rience and a good place to be.”

And on the putting green, Good
has been snapping chalk lines, so that
when guests show up, they can prac-
tice putting with actual lines and tar-
gets – to get them to focus better on the
on-course greens.  “It’s important to do
that,” he says.  “That’s an extra to give
people.”

But the staff isn’t done renovating
the range, not by any means.  Next year,
they’re creating a short-game area.
Good will be putting out 4-foot-by-
4-foot markers at 40, 50, 60, 70, 80, 90
and 100 yards – hard surfaces that
make the ball bounce high and let
everyone see the success of the shot.
“And we’ll play a game with range visi-
tors,” he says.  “You’re given 25 golf
balls to see if you can hit each of those
targets.  We know that 70 percent of
the game is played from within 100

yards.  Everyone wants to hit drivers
on the range.  But what about our
wedges, our putting, and the short
game?”

Crooked Tree has no official golf
academy yet.  There are plenty of 

lessons being handed out on the range.
But Good’s especially focused on
expanding the player development
program he’s currently running for six
juniors who are trying to get to the next
level – gaining a spot on their high
school or college teams.  “I’m a believ-
er in giving back,” he says, adding that
he sometimes gives away instruction
just to get people interested in the
game.  “The parents know that their
kids are safe here, they’re taken care
of, they’re going to be watched and
taught how to practice.  I try to tell all
the kids when we play a round of golf,
they won’t remember you for what you
score, they remember you for what
you are as a person.  For juniors in this
area, it’s an untouched market.  It’s an
environment they want to be in.”

And the point of entry, as we
increasingly come to realize, is the
practice facility at a welcoming club
like Crooked Tree.  ■
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The goal is to give better players a chance to rehearse an entire tournament round by playing to different distances – drives down to
short chips.  Above, PGA Professional Steve Good came to Crooked Tree for his first season and made “short-form” golf at the practice
complex a key to player development.
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